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In complement to the ESG structure, we have chosen to make reference to the United Nations
Sustainable Development Goals (SDGs) throughout this report. These goals represent the
World’s agenda for equitable, socially inclusive and economically sustainable economic
development. As with all organisations, on any scale, Comply Direct believe there are
opportunities to advance the SDGs through our business practices.

OUR PURPOSE
Comply Direct leads, inspires and educates to
positively impact society and the environment
OUR VALUES
 Trust
 Commitment
 Respect
 Passion
 Innovation

A Message from Sarah
It is a real privilege to welcome you to our ESG report for 2021/2022. Given that a large part of creating this report involves a reflection of the last fiscal year, I want to start by extending our sincerest and
heartfelt compassion to those who have been impacted by the issues the world has been dealing with during that time; the pandemic, war, cost of living stress and the climate crisis have touched so many
within and beyond our communities, and have contributed to some of the most challenging, uncertain and unpredictable trading periods I can recall in my time in business.
I have been no less than inspired by the response of kindness and generosity we are witnessing from businesses and the public to the aforementioned issues. Comply Direct has always operated as a business
for good, with a strong purpose and vision central to everything we do and a partnership approach, operating for mutual benefit to customers, suppliers and partners alike. We are pleased to be seeing a
growing movement towards business for good and more sustainable, ethical economy. In support of our ongoing commitment to this we are proud to have embarked on our B Corp journey, formalising our
commitment to place people and planet in equal regard to profit in our decision making.
You will hear more about our B Corp journey within the report, and whilst it’s not an insignificant undertaking, it really has been so valuable in shaping our direction and key focus areas for the years to come.
The B Corp principles have enabled us to create a new 5 year roadmap which sets out how we will lead, inspire and educate more businesses than ever before to contribute to positive environmental impacts
through our evolving consultancy services, that are designed to offer cost-effective solutions for businesses to address both mandatory and voluntary environmental requirements. We are empowering
businesses to tackle greenwashing and green-hushing head on, via our verifiable, data-based solutions.
Since the release of the government’s resources and waste strategy in 2018, those impacted by the packaging regulations, which covers a large proportion of our supply chain, have been awaiting reform to
producer responsibility systems that have been criticised for being outdated and opaque. As I write this, we have just had sight of the consultation response analysis and government response which will allow
us to support businesses to transition to new regulatory requirements over the coming year ahead. These reforms were brought about to support the country in preserving material resources by minimising
waste, promoting resource efficiency, and moving towards a circular economy, which I am truly hopeful we will all benefit from. To aide businesses in this transition, we are proud to have launched a brandnew solution called SID (sustainability integrated database) – SID will be there to help make the greater requirement for environmental data simpler, starting with packaging data.
There is much to share with you in this report; once again, we have had many successes with new team members, new qualifications in the team, awards won, new customers, suppliers and partners joining us
to support our vision, so please do sit back, relax and have a nice cuppa as you read on. We welcome any feedback or questions you have, and we commit as a team to bringing enthusiasm, fun and energy as we
strive to achieve a better, fairer, sustainable world for all.
Thank you for being a part of the journey so far - we never fail to remember that we wouldn’t exist without our stakeholders, past and present, and we look forward to continuing the voyage!

Sarah Foster,
Managing Director
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Better for Environment
Comply Direct is a market leading environmental consultancy and compliance scheme and is committed to continuous improvement
through creating a sustainable world for all, inspiring and educating others to endeavour for the same, through “always finding a better
way”.
Comply Direct recognises the importance of environmental protection and is proud to hold the ISO 14001 standard, as certified by BSI
for over 7 years. Comply Direct aim to lead by improving our own environmental performance, adopting a lifecycle approach to reducing
the impact of our services and working with key suppliers to develop environmental best practice.
We set environmental targets and KPIs annually, and report on these internally on a monthly or quarterly basis as appropriate. Our 2021
targets fall into two main areas based on our emissions and community / customer engagement, and the areas under our control:
•
•

To limit emissions from business travel in 2021 to 50% below 2019 figures
To have a positive influence on our community, our customers and our employees by running one or more innovative projects to
promote recycling of waste electricals at end of life.

Carbon Footprint: Our Net Zero Commitment
Comply Direct aim to demonstrate leadership by improving our own environmental performance and show commitment to this through
being a UN ‘Race to Zero’ signatory and the environmental objectives that we have established in association with this.
We have recently increased our ambition to reach net zero by 2030 for our direct emissions. This involves an 8.64% reduction per year,
and an overall 95% reduction in emissions against the 2019 baseline by 2030. This pathway meets the Race to Zero initiative
requirements we have already committed to, and aligns with the Business Declares ambition.
*Please see appendix for our full Organisational Carbon Footprint 2021 Report
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Current Position

Better for Environment
All our emissions are calculated using the GHG Protocol
Corporate Standard

Carbon emissions calendar year 2021

Carbon emissions
We established that carbon emissions were one of the biggest environmental
impacts to consider, recognising that our impact is wider than just our direct
emissions.
The majority of our direct emissions are associated with heating of our
leased offices, employee commuting and business travel.

Measure

Target

Reduce

Offset
Differences in emissions 2020 vs 2021 (tCO2e):

Differences in emissions 2020 vs 2021 (tCO2e*)
Business travel decreased by 2 tonnes (42%) against 2020. We had a
company target on business travel against 2019 given this was the last year
with normal business activities, but had anticipated this may increase
against 2020 (which saw a 75% reduction due to the COVID-19 pandemic).
Heating has also seen a decrease, following working closely with the
landlord to fit timers to the heating systems, to ensure it is not operational
during the night.
*tCO2e - tonnes (t) of carbon dioxide (CO2) equivalent (e)
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Achievements
2021-22

Better for Environment
Business Travel

tCO2e
:

Electricity was all green energy so now makes up 0% emissions

36% reduction in total gross emissions

The pandemic had a clear
impact in 2020, but the 2021
figures prove that business
travel emissions are being
managed in a reopening world.
Business travel was reduced by
88% against the pre-pandemic
baseline; a direct result of KPIs
around reducing business
travel, use of the electric pool
car and limiting travel.

Through calculating our
tCO2e, there is a decrease of
27% against the 2019 baseline.
This has been achieved whilst
rapidly growing business size
and turnover.

91% of staff agreed that the organisation embraces change to create a
sustainable future

Switch to renewable electricity supplier

Arranged tree planting, litter picking and sporting challenges to get our
team out into nature and the community

Signed up to Race to Zero
If you’re interested in also joining this movement, we’d love to help. Please contact us
here and/or click here to find out more about the campaign.

4

Better for People

We place people at the heart of all we do and social responsibility is embedded through our
company values of Trust, Commitment, Respect, Passion and Innovation.
We have always recognised and advocated the importance of operating in a socially responsible
manner toward our stakeholders; including customers, suppliers, employees and our wider
community.
Being a better business is part of our company culture, and over the last year, we have implemented
and achieved multiple new initiatives and milestones to be a better business for our people.
We believe people are our business and our achievements in 2021-2022 further cement our ethos
to enable our people to be the best they can be, to reward and recognise success, and to ensure that
by existing, our company benefits the wider community.
From charity fundraising and volunteering, to training, internal promotions and community
recycling projects, we are proud of our achievements within the last year and are pleased to share
the highlights…
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Better for People

Internal Highlights
2021-22
Business Awards Success – Winner of 2 categories & awarded runner-up,
across 3 separate awards. Finalists in 2 further awards. (See appendix for more
details).
Health & Wellbeing – Implemented 10 new initiatives/events for the benefit of
employee wellbeing, including a hiking sporting challenge, Tough Mudder,
activity clubs, health advice and workshops, increase of volunteering allowance,
and a policy for supporting employees experiencing the menopause.

Internal training – Enabled and supported employees to take part in 14 external
training courses overall, with some staff completing multiple training activities
aligned with their respective roles and goals. A few examples include, ACAS
Internal Mediation, Product Life Cycle Standard, Mental Health First Aid,
Productivity Ninja and more.
Internal promotions & team growth – We’ve focused on building leadership
capability across the team with 12 existing employees now fulfilling leadership
roles for the first time. In addition, we have grown to 36 employees equalling 5
more than at the end of the previous financial year.

Including some key results from our internal Rewards &
Benefits Employee Survey 2021
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Better for People
Charity Fundraising – Raised over £4,500 collectively for our chosen charities,
including mental health charity Mind and also Save the Children.

External Highlights
2021-22

Community Support Work – Carried out 3 recycling initiative projects for
waste electricals, batteries and textiles in collaboration with local schools, our
office estate and also a local children’s charity (SELFA), as well as our customers
and suppliers for prizes and facilitation. Respectively, each project collected and
recycled 1.1 tonnes of electrical and battery waste, 266KGs of WEEE and
textiles, and finally, 190KGs of WEEE.
Volunteering – 20 employees took part in volunteering events which equates to
60% of staff and 39.5 days of volunteering time overall. The volunteering
activities carried out encompassed mock interview support at a local secondary
school and a college, a 2-day hiking challenge in the Lake District and tree
planting and woodland restoration for Yorkshire Dales Millennium Trust.
Diversity & Inclusion

Industry Event Influence

7

Better for Governance

Compliance is and has always been a vital part of our business, for both our customers and our own
operations, therefore, we are committed to optimum corporate governance. We take pride in
practising a transparent business approach alongside maintaining honesty and integrity, which we
believe are paramount principles to assure premium quality service delivery and to achieve our
business growth ambitions.
As part of this, risk management is a continual key focus through our ISO standards. In the past year,
we have once again completed successful audits and retained our BSI certified ISO standards; ISO
9001, ISO 14001 and ISO 22301 under certificate numbers FS 581990, EMS 616845 and BCMS
633184 .
We are proud to have a highly effective Board to lead our successful corporate governance and have
equal gender representation within our Board of Directors Composition – 50/50 male and female.
Measuring our corporate performance is carried out through our annual company objectives and
KPIs which we report progress on monthly and share with all employees. In addition, we conduct
regular customer surveys to monitor quality levels and drive continual business improvement. In
2021, we achieved a Net Promoter Score of 74 which is considered excellent and measures our
customers’ willingness to recommend Comply Direct to others.
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Better for Governance

Highlights
2021-22
In May 2021, we became an accredited living wage employer and celebrated
living wage week in November 2021. This attainment is a long-term
investment into our employees, which encompasses our core
company values - trust, commitment, respect, passion and innovation.
We’re proud to advocate The CEE Bill, which is designed specifically to
reverse the climate and ecological breakdown we're facing. The Bill requires
the UK to take responsibility for its fair share of greenhouse gas emissions,
to actively restore biodiverse habitats, and to stop damaging our natural
world through the production, transportation, and disposal of the good we
consume.
We also began supporting the Better Business Act, a campaign to change
UK law to ensure that company directors are responsible for advancing the
interest of shareholders alongside those of wider society and the
environment.
We are incredibly excited to have started on our journey to B Corp
certification in 2021. This process requires us to measure our complete
social and environmental performance. As we navigate the changing
environmental legislative landscape, B Corp will support in shaping our
strategic direction.
As of March 2022, we were at the verification queue stage of our B Corp
journey, and our website will be kept updated with the latest developments
regarding our application.
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Future Focus for Better
Looking ahead to our 2022-2023 financial year, we are aligning our business approach, operations, key focuses and company objectives with the Business for Good ethos as we
move towards becoming B Corp certified. We are passionate about ensuring our business positively impacts all, as well as inspiring other organisations to adopt the same culture,
so we can collaboratively make our world the best place it can be.
As part of this journey, we conducted a materiality assessment survey in order to identify the most important issues to both our internal and external stakeholders. This process has
allowed the assessment of different ESG topics, identifying level of importance from stakeholders for Comply Direct to prioritise in the upcoming year.
With so many different possible topics to be covered under ESG reporting, conducting a materiality assessment allows us to ensure we are focussing on those which are most
significant to our business and important to our stakeholders. Initially, we identified a list of the current issues that we believed were the most material to our stakeholders and the
business, and divided these into the environmental, social, and governance areas. This list was reviewed and refined internally before releasing as a survey to both internal and
external stakeholders. We identified 8 different stakeholder groups to survey in order to capture a full range of views: shareholders, board, employees, customers, suppliers, partners,
government, and community. Stakeholders were asked to rank each topic on a scale of lowest to highest priority.

ESG areas included in our materiality assessment stakeholder survey
Environmental

Social

Governance

•

Climate change

•

•

Waste management

•

Energy use

•

People development

•

Water management

•

Employee engagement

•

Biodiversity and land use

•

Community investment

•

Pollution

•

Diversity and inclusion

•

Environmental management system

•

Supply chain management

•

Procurement practices

•

Customer relationships

•

Privacy and data security

•

Human rights and labour

•
•
•
•
•
•
•
•
•
•
•
•
•
•

Employee health, safety and wellbeing

Regulatory compliance
Governing purpose
Board composition
Anti-corruption
Ethical behaviour
Risk management
Transparency
Tax strategy
Technology and innovation
Board (ESG) strategy
Transparency
Brand
Market leadership
Responsible marketing and
advertising

conditions
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Future Focus for Better
Materiality assessment stakeholder survey results and our ESG focuses for 2022-2023
Results
The final results* were collated and analysed. We investigated which issues ranked highest overall, for internal vs external stakeholders, and for each individual
stakeholder group.
We finalised a list of six factors (see table below ) which were ranked as the highest priority areas, so we will be focussing on these in the coming year in terms of
actions, targets, and reporting.
We will continue to monitor our performance in the other categories surveyed also, and will review the highest priority topics on an annual basis by revising,
improving and repeating the materiality assessment process.
*See full survey results scatter graph in the appendix

Environmental
• Climate change
• Waste management

Social

Governance

Employee health, safety and well-being
Human rights and labour conditions

• Ethical behaviour
• Regulatory compliance

Watch this space!
We have transformative plans upcoming for our business in 2022 and beyond, so will be keeping our customers and website up to date as appropriate with the
latest developments regarding this, including our B Corp application progress. We look forward to sharing this and further demonstrating the benefits for
organisations of partnering and collaborating with Comply Direct to fulfil environmental requirements and improve our collective impact on the planet….

Thank you and best wishes,
the Comply Direct team
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APPENDIX

• Comply Direct 2021 Carbon Footprint Report
• Comply Direct news articles (access more details here regarding our award success in 2021-22)
• Scatter graph showing full materiality assessment survey results
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